
Rate Analyst Performance Standards 
These standards cover how GGR will serve you and how GGR will keep the Association 

informed of its activities. That enables the Association to look out for you and all its other 
member systems. 

1. GGR will copy to the Association all important submittals made to you. This includes at 
least the following: the service and fee proposal, invoice(s) and the final rate analysis 
report package. This enables Association staff to monitor the performance of GGR and 
the RATES Program to assure that you and others are being well-served. 

2. GGR will respond promptly to your requests. Proposals will be offered within one week 
of request, usually within a day. Analyses and reports will be turned around promptly. 

3. If you have specific goals you want to achieve with your system(s), GGR can develop 
rates to achieve them, if that is financially possible. However, GGR is able to develop 
appropriate rates for systems given no guidance at all, too. 

4. Generally, GGR’s fees will be on a lump-sum basis for each package of service. For 
example: $XX for the water rate analysis, $YY for the sewer rate analysis, $ZZ for each 
visit made to your location to present the analysis results and recommendations, etc. 
This keeps you in control of cost.  

o Though uncommon, if you need a large or unknown number of “scenarios” 
modeled, you are considering entering into a wholesale agreement, you are 
being sued over rates or there is some other fluid situation, fees for those 
services will be proposed on an hourly basis. But in those cases, work will only 
be done at your direction, so you will still be in control of what gets done and 
what it ultimately costs. 

5. Association member systems get a 25 percent discount on GGR’s normal rates and fees. 
GGR will not “jack up” fees to recoup the discount.  

6. GGR provides the following guarantee:  

“If you are not satisfied with our work, don’t pay us.” 

7. As a part of GGR’s proposal to you, the firm will give you copies of one or more rate 
analysis reports like the report you will end up receiving. You can also find about a 
dozen reports on the GGR Web site. 

8. GGR will provide you with a reference contact list of all clients for the past four-plus 
years (no cherry picking) with enough information so you can tell which clients were 
facing situations like yours. This will make your reference checking and fee comparison 
tasks easier. 
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9. Unless you request something different, your rate analysis will include the following: 

o A projection of rates; incomes; costs; capital improvement program (CIP) cost 
needs; equipment repair, refurbishment and replacement cost needs (R&R); and 
all other issues that could markedly affect the system’s rates and finances. R&R 
projections cover 20 years. All other costs, revenues and rate adjustments are 
projected for ten years.  

o Utilities deal with CIP and R&R in various ways. If the way you deal with these 
things is financially sound and works well for you, GGR will include what you 
do in the modeling of your rates. 

o If the way you deal with CIP and R&R is not financially sound or if it could 
work better and you desire that, GGR will recommend improvements. If, and as 
much as you desire to make such improvements, GGR will include that in the 
modeling of your rates. 

o In water and sewer rate calculations, and to a degree, calculation of rates for 
other types of utilities, requires gathering of usage data. How detailed that data 
will need to be depends upon the rate structure to be modeled and 
recommended. Some billing programs are quite unfriendly about exporting 
usable detailed data, so GGR may need to use averages or other data that can be 
acquired or calculated. That said, GGR will always use the most appropriate 
usage data that can be obtained from your billing program, accounting program 
and other sources, so the most reliable income projections can be made for you. 

o Data needs and instructions are more thoroughly covered in the “Data Needs 
Sheet” available on the Freebies page.  

10. If you desire, GGR will present its results and recommendations to your board, council 
or commission and to the public so everyone can understand why rates and fees should 
be adjusted as recommended. Quite importantly, GGR will demonstrate how rate 
adjustments will affect various ratepayers. This demonstration normally shows that the 
recommended adjustments, usually increases, will not be as hard to absorb as most 
ratepayers fear. This smooths the way to enabling your utility to be funded 
appropriately and serve ratepayers well.  

o This presentation may be done in-person (which is preferable because it is most 
effective), or by conference call or video connection into your meeting, as it best 
suits your needs and as public health issues dictate. COVID-19 has taught us all 
that we can accomplish almost as much by remote video conference as we can 
in-person. 


